December 4th, 2023 Minutes for Meeting Art in the
Neighbourhood

1. Feedback after show:
In light of the feedback received we will look into finding a
new venue in the Alta Vista area.

2. Venue ideas:

Area high schools

We will investigate availability in the area high schools and
look for an arrangement with the principal to join us as a
fundraiser (as we did with Arch St. PS) or go through their
Board office community use of schools.

Hillcrest: https://hillcresths.ocdsb.ca Barbara
Canterbury: https://canterburyhs.ocdsb.ca Sara
Franco Cité: https://franco-cite.ecolecatholique.ca Sara
St. Pat’s: https://sph.ocsb.ca Elizabeth

Ridgemont: https://ridgemonths.ocdsb.ca Elizabeth

Area churches:

Alta Vista Baptist Church: https://altavistabaptist.org/contact/
Barbara

Rideau Park: https://www.rideaupark.ca/about-us/contact/
Sara

St. Timothy’s: https://sttimsottawa.com Elizabeth

St. Thomas: https://www.stthomasaltavista.ca/contact
Elizabeth

Criteria for venue

Price:

Size of space - we need about 3600 square feet
Light - windows, electrical lighting



One large room is preferable

Set up time - available the night before?
Parking - easy access

Accessible - from main roads

3. Proposal of date for next Fall Show

Should we do it in October or November and keep it out of
the Christmas Show mix?

We will have to have flexibility as it will depend on the venue
we find.

4. Signs - road signs, posters, flyers

The road signs will be improved for better visibility from a
carWe will build up inventory of A-frames for sandwich board
signs. Perhaps 1-2 each show as they are pricey.

We will continue to use signs that have no fixed date, just
say This Saturday, etc. And use what we have on hand in
addition to some new larger signs for the front of the venue.

5. Spring Art Festival

| had a meeting with Marisa and the Art Festival is going
forward as usual at the same venue.

Marisa will continue getting food trucks. She also wants to
add music on the outside of the rink.

She wanted assurance that we will have new stuff and some
new artists to the roster. | assured her that wouldn’t be a
problem

7. Artist intention to participate in the Spring Show.
This form will be sent out within the next week. It will be
available on the Portal via a link. That way we will narrow
down who is interested.

6. Deadline for Spring Art Festival



The deadline for registering for the Spring Show will be at
the end of January. | will send out notice very soon to give
people plenty of time. We had 31 artists last year and we will
stick with that number. We have 65 artists on our list so we
shouldn’t have trouble getting the spaces filled. With an
earlier registration we will avoid having empty spaces due to
last minutes drop outs...hopefully!

8. Other Shows

We can have a list of the events you are are participating in,
added to bottom of your page. | will send out the form for
that soon.

9. Show Info Resource on the Portal

We can share info for shows that we have participated in, so
others who might like to participate can have some idea of
the content etc. We can put a list of shows in the Ottawa
area on the Portal as a resource for artists.

10. Door Prize Raffle

We will the same model for the Spring Show as we did for
Fall. The registration form will have an incentive for
participating which would reduce the fee for registration by
$20. Donations would have their own raffle ticket basket so
customers would place their ticket in the basket of their
choice. Then each artist would take the basket of tickets and
be responsible for contacting their winner, and also collating
the data found on the tickets.

11. Artist Table #’s

We will make table # signs for each artist to have identify
their location. This table # will be also listed on their price tag
on the grid and also on a master list of artists at the
Welcome entrance for customers. In that way the customer



can find the artist when they are interested in a piece on the
grid.

12. Future advertising and promo to keep people
active on our site.

Our current email campaign costs $30 a month to reach our
subscribers.

We have 521 people on our email list.

We have about 150 new subscribers in the last two months.
We will continue for another month or so to send out email. If
the budget runs out we will need to decide if we want to
continue.

We can also spend more to add Google Ads as well as IG
and FB Ads to our promotion campaign.

The Google Business needs to be updated with our new
members. About 46% of visitors to our website come through
Google Business.

It would be helpful for the algorithm if we got friends and
family to write a review on our Google Business account.
Could everyone ask a few people they know to do that? You
don’t need to use your real name for this.

Wix has suggested adding a Blog and also a Reward
program to our website. That is also supposed to positively
affect the search engine optimization and drive people to our
website. This can be done without added cost. | will look into
it further.

Janet said we had the best engagement on Instagram of all
time. But we need more followers and more people to tag Art
in the Neighbourhood. We need to keep up the momentum.



We will need a meeting specifically for advertising and
promotion after the end of January, when registration is
done. This way we can put our heads together and come up
with all the places to promote and advertise so it isn’t all on
one person.

| am meeting with a digital marketing company tomorrow to
listen to a proposal they have for promoting our website and
getting us business. | am curious as to what they will roll out
and how much it will cost. | will let you know.

That’s it for now! If you have any ideas that come to mind.
Let us know. Everyone’s contribution makes everything
better!

In attendance:

André Bilgin Christine Elizabeth
Janet Julie Rachel Sara
Barbara



